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Date: 14/11/2019
MINUTES of the meeting of Institute innovation Council Committee held under the

chairmanship of principal on 14.11.2019 at 01:00 pm in the principal office to discuss the plan
of action for IInd quarter of IIC 2.0 calander.

Members present:

Dr. P.N. Dongre Principal Head of the Institute

Dr. J.S. Naulakha Deptt. of Med. History IIC Vice President

Dr. Kalpana Awasthi Deptt. of Physics IIC Convener

Dr. Priyanka Srivastava Deptt. of Physics IPR Activity Co-ordinator

Dr. Amit Goal Deptt. of Hindi Member IQAC

Dr. Madhu Tiwari Deptt. of Chemistry Innovation Activity Co-ordinator
Dr. S.P. Mishra Deptt. of Physics Internship Activity Co-ordinator
Dr. Abhimanyu Yadav Deptt. of Chemistry  Start-Up Activity Co-ordinator
Dr. Amit Goyal Deptt. of Hindi IIC Member

Dr. Serveshanand Deptt. of Mathematics IIC Member

Dr. P. C. Gupta Deptt. of Zoology IIC Member

Dr. Ranjit Singh Deptt. of Botany IIC Member

The IIC president welcomed the chairman and members and briefed about the last year plan of
action to follow IIC 1.0 Calander and their implementation in the college and also agenda of this
meeting. Thereafter, the following points were discussed and decided.

1. Regarding the progress made in first quarter
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Starting with the new session of IIC, successful entrepreneurs, innovators were
invited in the campus to motivate students and faculties with their success stories.
National Science Day was celebrated with full enthusiasm by students and
faculties by participating in poster, essay and slogan competition.

The students with IIC members visited the local area and tried to identify the
local problems. Later on they discussed the possible innovative solutions of
identified problems.

2. Regarding 2nd Quarter Plan to follow IIC calander

Organise a workshop on Innovation/Social Innovation & Entrepreneurship by
Expert and Presentation by students.( The solutions to the identified problems
will be presented by students before expert)

Organise a Product Design/ Design Thinking Workshop at Campus. (The selected
innovative solutions will further go for design thinking with the help of experts in
the campus).

Field/Exposure Visit to Design Centre/Makers’ Space/Fab Lab/Prototype
Lab/Tinkering Lab etc. (Exposure Visit).

Product Development Phases - Story Telling - (Innovators in Campus) Story
Telling

The meeting then dissolved with a vote of thanks to the chairman.
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(Dr. P. N. Dongre)

Head of the Institution
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Date: 21/08/2019
MINUTES of the meeting of Institute innovation Council Committee held under the

chairmanship of principal on 21.08.2019 at 02.15 pm in the principal office to discuss the plan
of action for first quarter of IIC 2.0 calander.

Members present:

Dr. P.N. Dongre Principal Head of the Institute

Dr. Rashmi Singh Deptt. of Botany IIC President, Social Media Co-ordinator
and ARIIA Nodal officer

Dr. J.S. Naulakha Deptt. of Med. History IIC Vice President

Dr. Kalpana Awasthi Deptt. of Physics IIC Convener

Dr. Priyanka Srivastava Deptt. of Physics IPR Activity Co-ordinator

Dr. Amit Goal Deptt. of Hindi Member IQAC

Dr. Madhu Tiwari Deptt. of Chemistry Innovation Activity Co-ordinator

Dr. S.P. Mishra Deptt. of Physics Internship Activity Co-ordinator

Dr. Abhimanyu Yadav Deptt. of Chemistry Start-Up Activity Co-ordinator

Dr. Amit Goyal Deptt. of Hindi IIC Member

Dr. Serveshanand Deptt. of Mathematics IIC Member

Dr. P. C. Gupta Deptt. of Zoology IIC Member

Dr. Ranjit Singh Deptt. of Botany IIC Member
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The IIC president welcomed the chairman and members and briefed about the last year plan of
action to follow IIC 1.0 Calander and their implementation in the college and also agenda of this
meeting. Thereafter, the following points were discussed and decided.

1. Regarding the role of IIC members

e Different responsibility were assigned to faculties according to their expertise
and their role were briefed according to IIC2.0 guidelines.

e Students from different classes were also selected and their role also explained as
mentioned in IIC 2.0.

2. Regarding First Quarter Plan to follow IIC calander

e A discussion was made to suggest experts name that interaction with students
motivate them towards start-up.

e Local areas were discussed where the students and faculty visit to identify local
problems and think their innovative solutions.

The meeting then dissolved with a vote of thanks to the chairman.

P

(Dr. P. N. Dongre) (Dr. Rashmi Singh)

Head of the Institution IIC President
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Date: 10/03/2020

MINUTES of the meeting of Institute innovation Council Committee held under the chairmanship of
principal on 10.03.2020 at 01:00 pm in the principal office to discuss the plan of action for Illrd quarter
of IIC 2.0 calander.

Members present:

Dr. P.N. Dongre Principal Head of the Institute

Dr. J.S. Naulakha Deptt. of Med. History ~ IIC Vice President

Dr. Kalpana Awasthi ~ Deptt. of Physics IIC Convener

Dr. Priyanka Srivastava Deptt. of Physics IPR Activity Co-ordinator

Dr. Amit Goal Deptt. of Hindi Member IQAC

Dr. Madhu Tiwari Deptt. of Chemistry Innovation Activity Co-ordinator
Dr. S.P. Mishra Deptt. of Physics Internship Activity Co-ordinator
Dr. Abhimanyu Yadav Deptt. of Chemistry Start-Up Activity Co-ordinator
Dr. Amit Goyal Deptt. of Hindi IIC Member

Dr. Serveshanand Deptt. of Mathematics I[IC Member

Dr. P. C. Gupta Deptt. of Zoology IIC Member

Dr. Ranjit Singh Deptt. of Botany IIC Member

The IIC president welcomed the chairman and members and briefed about the last IInd quarter plan of
action to follow IIC 2.0 Calander and their implementation in the college and also agenda of this meeting.
Thereafter, the following points were discussed and decided.

e Regarding the progress made in IInd quarter

1. Organized a workshop on Innovation/Social Innovation & Entrepreneurship by Expert and
Presentation by students.( The solutions to the identified problems will be presented by students
before expert)

2. Field/Exposure Visit to Design Centre/Makers’ Space/Fab Lab/Prototype Lab/Tinkering Lab etc.
(Exposure Visit).

3. Organized Workshop on National Innovation and Start-up Policy (NISP)

4. Organized Innovation Day Campaign

e Regarding3rdQuarter Plan to follow IIC calander

1. Organize Workshop on Business Model Canvas (BMC) and (or) Business Plan Competition to
Invite Innovative Business Models from Students

2. Organize One day Session on “How to plan for Start-up and legal and Ethical Steps”

3. Organize One/half day Interactive/online Session/Mentoring Session “Hangout with Successful
Start-ups” (Entrepreneurs in Campus )

The meeting then dissolved with a vote of thanks to the chairman.
WA
(ﬁr. P. N. Dongre)

Head of the Institution
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Second Quarter Plan

e Progress Monitoring and Upload of 2nd Quarter Action Plan with Minutes of
Meeting of Council

e Product Development Phases - Story Telling - (Innovators in Campus)

e Field/Exposure Visit to Design Centre/Makers’ Space/Fab Lab/Prototype
Lab/Tinkering Lab etc

e Organise a workshop/Seminar/Call for Paper presentation on Innovation/Social
Innovation & Entrepreneurship

> -

(Dr. P. N. Dongre)

Head of the Institution
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First Quarter Plan

e My Story - Entrepreneur’s Life & Crossroad — Motivational Speak - To be Share
by Entrepreneurs- In this regard Dr. V. K. Tripathi, CEO of Fitochem
laboratoraries, Gurgaon will be invited.

e Field/Exposure Visit to Village/Society /School/Industry/Market — Identity real
Life Problem- Local areas identified for this purpose to make visit of students so
they will be able to understand local problems and think their solution in
innovative ways.

e Organise One Day Workshop on “Entrepreneurship and Innovation as Career
Opportunity” by inviting relevant speaker.

Second Quarter Plan

e Progress Monitoring and Upload of 2nd Quarter Action Plan with Minutes of
Meeting of Council

e Product Development Phases - Story Telling - (Innovators in Campus)

e Field/Exposure Visit to Design Centre/Makers’ Space/Fab Lab/Prototype
Lab/Tinkering Lab etc

e Organise a Product Design/ Design Thinking Workshop at Campus

e Organise a workshop/Seminar/Call for Paper presentation on Innovation/Social
Innovation & Entrepreneurship

(Dr. P. N. Dongre) (Dr. Rashmi Singh)

Head of the Institution IIC President
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Third Quarter Plan

e Progress Monitoring and Upload of 3rd Quarter Action Plan with Minutes of
Meeting of Council

e [IC National Innovation Contest-PoC Submission

® Organise Workshop on Business Model Canvas (BMC) and (or) Business Plan
Competition to Invite Innovative Business Models from Students

e Organise One day Session on “How to plan for Start-up and legal and Ethical
Steps”

® Organise One Day Awareness/Mentoring Session on [PR & IP Management for
Innovation and Start-ups or Online Session on Intellectual Property (IP)
Management at Early Stage of Innovation and Start-ups

® Organise One/half day Interactive/online Session/Mentoring Session “Hangout
with Successful Start-ups” (Entrepreneurs in Campus )

VWA
(Dr. P. N. Dongre)

Head of the Institution
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A meeting to prepare work plan for Und Quarter to fullow 1€ calendar. all e members of
Institute innovation Council are requested to be present on | 4 Ll_i_lzgljl_jf. _a)-00 pm

in the principal office.
Members to be present: Ahf-'—"*t ;) : L
Dr. J.S. Naulakha Deptt. opﬁé. History [IC Vice President @'W!M
Dr. Kalpana Awasthi Deptt. of Physics 1IC Convener V“P‘L -
Dr. Priyanka Srivastava  Deptt. of Physics  IPR Activity Co-ordinator W £ |
~ Dr AmitGoal Deptt of Hindi ~ Member IQAC ~ @md—
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" Deptt. of Hindi

Dr. Serveshanand Deptt. of Mathematics 11O Member 2
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Resolution
Date: 10/03/2020

Institute innovation Council Committee held under the chairmanship of principal on 10.03.2020
at 01:00 pm in the principal office to discuss the plan of action for Illrd quarter of IIC 2.0
calander.

Members present:

Dr. P.N. Dongre Principal Head of the Institute

Dr. J.S. Naulakha Deptt. of Med. History IIC Vice President

Dr. Kalpana Awasthi Deptt. of Physics IIC Convener

Dr. Priyanka Srivastava Deptt. of Physics IPR Activity Co-ordinator

Dr. Amit Goal Deptt. of Hindi Member IQAC

Dr. Madhu Tiwari Deptt. of Chemistry Innovation Activity Co-ordinator
Dr. S.P. Mishra Deptt. of Physics Internship Activity Co-ordinator
Dr. Abhimanyu Yadav Deptt. of Chemistry Start-Up Activity Co-ordinator
Dr. Amit Goyal Deptt. of Hindi IIC Member

Dr. Serveshanand Deptt. of Mathematics IIC Member

Dr. P. C. Gupta Deptt. of Zoology IIC Member

Dr. Ranjit Singh Deptt. of Botany IIC Member

The resolutioin made regarding3rdQuarter Plan to follow IIC calander

1. Organize Workshop on Business Model Canvas (BMC) and (or) Business Plan
Competition to Invite Innovative Business Models from Students

2. Organize One day Session on “How to plan for Start-up and legal and Ethical Steps”

Organize One/half day Interactive/online Session/Mentoring Session “Hangout with
Successful Start-ups” (Entrepreneurs in Campus )
4. Submission of idea for National Innovation Contest.

The meeting then dissolved with a vote of thanks to the chairman.
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(Dr. P. N. Dongre)

Head of the Institution
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Resolution

In a meeting of [IC, K.N. Govt.PG College, Gyanpur, Bhadohi held on 21/08/2019
the following resolution was adopted by vote of members-

e Students will be motivated to think in innovative way to find out solution of

a problem.

e Suggestions will be given to board of studies to add IPR in our university
course curriculum.

e Definite funds will be allocated for IIC activities and to support student’s
innovation.

S
\\ )v\*””

(Dr. P. N. Dongre) (Dr. Rashmi Singh)

Head of the Institution IIC President



